
AlienScenarios-InvasiBES workshops in Berlin, in collaboration with InDyNet 

Organizing team: Jonathan Jeschke, Sophia Kimmig, Núria Roura-Pascual, Wolf-Christian Saul 

Draft program Workshop 1: Traveling through invasive times: Connecting future invasion scenarios, impact 
assessments and social-ecological networks, 29.-30.11.2022 

Tuesday, 29.11., full day (Ehrenbergsaal, Freie Universität Berlin, Königin-Luise-Str. 1-3, 14195 Berlin) 

9:00 – 9:15 Registration 

9:15 – 10:00 Welcome and round of introduction 

10:00 – 10:30 Global and European future invasion scenarios (20+10min, Núria Roura-Pascual) 

10:30 – 10:45 Coffee break 

10:45 – 11:30 Assessing the impacts of invasive alien species (10min per presentation, followed by combined 
discussion): S/EICAT(+) (Sven Bacher, Giovanni Vimercati), economic costs of invaders (Franck 
Courchamp), functional and numerical responses (Jaimie Dick) 

11:30 – 12:10 Social-ecological networks (30+10min, Örjan Bodin, remote) 

12:10 – 12:30 Examples of social-ecological networks focusing on invasive alien species: raccoon (Leandra Heinrich, 
TBC) and American mink (Fiona Rickowski) 

12:30 – 13:30 Lunch break 

13:30 - 13:40 Group picture 

13:40 – 14:15 Discussion of focal questions for break-out groups 

14:15 – 16:30 Break-out groups 

16:30 – 17:00 Break-out groups report back 

17:00 – 17:30 Discuss possible manuscript resulting from this workshop 

19:00 Joint dinner 

 

Wednesday, 30.11., morning (Ehrenbergsaal, FU Berlin, Königin-Luise-Str. 1-3, 14195 Berlin) 

9:00 – 9:15 Welcome 

9:15 – 10:45 Break-out groups to sketch parts of envisioned manuscript, potentially also to discuss funding and other 
opportunities for projects following up on AlienScenarios and InvasiBES 

10:45 – 11:00 Coffee break 

11:00 – 11:30 Break-out groups report back 

11:30 – 12:00 Tasks related to manuscript and potentially follow-up proposals & Goodbye 

 
Participants in-person: Ana Novoa, Belinda Gallardo, Bernd Lenzner, Camille Musseau, Carla Garcia Lozano, Carolin 
Weh(?), Cristian Pérez-Granados, Dave Richardson, Fiona Rickowski, Florencia Yannelli, Florian Ruland, Fran Oficialdegui, 
Franck Courchamp, Franz Essl, Giovanni Vimercati, Guillaume Latombe, Gustavo Castellanos-Galindo, Ingolf Kühn, Ivan 
Jarić, Jaimie Dick, James Dickey, Jan Pergl, Jonathan Jeschke, Laura Verbrugge, Leandra Heinrich(?), Lohith Kumar, Lotta 
Kluger, Marina Golivets, Mike Fowler, Montserrat Vilà, Núria Roura-Pascual, Robert Arlinghaus, Sabine Hilt, Simon 
Mösch, Sophia Kimmig, Sven Bacher, Tim Adriaens, Tom Evans, Wolf-Christian Saul, Wolfgang Rabitsch, Yuval Itescu 

Participants online: Daniel Mietchen, Garry Peterson, Hanno Seebens, Menja von Schmalensee, Örjan Bodin, Petr Pyšek, 
Róbert Stefánsson  

https://alien-scenarios.org/
http://elabs.ebd.csic.es/web/invasibes/
https://indynet.de/


Draft program Workshop 2: Using scenario-based games to improve IAS management, 30.11.-1.12.2022 

Wednesday, 30.11., afternoon (Ehrenbergsaal, FU Berlin, Königin-Luise-Str. 1-3, 14195 Berlin) 

13:00 – 13:15 Registration and welcome 

13:15 – 13:30 Introduction and overview of the workshop 

13:30 – 19:00 Break-out groups for applied role-playing games: raccoon and Ambrosia, including briefing, playing, 
feedback 

19:30  Joint dinner 

 

Thursday, 1.12., full day (Königin-Luise-Str. 2-4, 14195 Berlin) 

9:00 – 9:15 Welcome 

9:15 – 10:15 Applied games in ecology and related fields (David Farrell) 
  The Ecologist’s Career Compass (Yuval Itescu) 

10:15 – 10:30 Introduction to applied board game (focusing on the raccoon) 

10:30 – 12:30 Break-out groups for applied board game (including coffee break) plus feedback; additional opportunity 
to play career card game 

12:30 – 13:20 Lunch break 

13:20 – 13:30 Group picture 

13:30 – 18:30 Break-out groups for applied role-playing games: marbled crayfish and Asian hornet, including briefing, 
playing, feedback 

18:30 – 19:00 Joint discussion about applied games in invasion science 

19:00 – 19:30 Wrapping up and farewell 

 
Participants in-person: Annette Scharmann, Belinda Gallardo, Bernd Lenzner, Carolin Weh(?), Col, Cristian Pérez-
Granados, Dave Richardson, David Farrell, Fiona Rickowski, Florencia Yannelli, Florian Ruland, Fran Oficialdegui, Franz 
Essl, Guillaume Latombe, Ingolf Kühn, Ivan Jarić, James Dickey, Jan Pergl, Jonathan Jeschke, Laura Verbrugge, Leandra 
Heinrich(?), Lohith Kumar, Montserrat Vilà, Núria Puig Segura(?), Núria Roura-Pascual, Sophia Kimmig, Tim Adriaens, 
Wolf-Christian Saul, Yuval Itescu 

Participants online (for presentations on Dec 1): Daniel Mietchen, Menja von Schmalensee 


