
 

On-line, second annual meeting, 18-19 September 2020 

General notes:  

The schedule indicates local time in Sevilla (CEST). This corresponds to 8am-1pm in California 

and 11am-4pm in Massachusetts. 

Please prepare a 12-15 min presentation of the progress of your InvasiBES related work. 

We will accommodate the timings as we progress.  

Keep all non-scientific issues for the last day.  

Please have a look at the list of Milestones and Deliverables before the meeting. 

Chairs: Belinda Gallardo (+34 653070775, feel free to whatsapp) and Montse Vilà (Mobile: +34 

690934093, feel free to whatsapp) 

PARTICIPANTS (17): 

- SPAIN: Belinda Gallardo (IPE-CSIC), Montserrat Vilà, Rubén Bernardo (EBD-CSIC), Pablo 

González-Moreno (U. Córdoba) 

- FRANCE: Laure Gallien (LECA-CNRS)  

- GERMANY: Jonathan Jeschke, Wolf-Christian Saul (FU & IGB), Oliver Dilly, Sandra 

Skowronek (German Federal Agency for Nature Conservation) 

- SWITZERLAND: Sven Bacher, Giovanni Vimercati  (U. Fribourg) 

- USA: Cascade Sorte (UCL), Bethany Bradley (UMass),  

- AUSTRIA: Franz Essl and Guillaume Latombe (U. Vienna). 

  



 
FINAL PROGRAM 

Friday,  18th September 

17:00-17:15  Round of personal introductions.  

17:15-17:45  WP 1. Participatory planning and evaluation of scenarios of invasive species 

and ecosystem services. Jonathan Jeschke, Wolf-Christian Saul and Bethany Bradley. 

17:45-18:15 WP 2. Evaluating the positive and negative impacts of invasive species on 

biodiversity and ecosystem services. Sven Bacher and Giovanni Vimercati. 

18:15-18:30 Coffee break and video about Croatia  

18:30-19:00 WP3 Assessing and mapping the impacts of invasive species on biodiversity and 

ecosystem services in Europe. Belinda Gallardo and Montse Vilà. 

19:00-19:30  WP4. Assessing and mapping the impacts of invasive species on biodiversity 

and ecosystem services in the US. Bethany Bradley and Cascade Sorte.  

19:30-19:45 Break and installation of subgroups 

19:45-20:30  Update on AlienScenarios. Franz Essl and Guillaume Latombe. 

20:30-21:00 Synergy break-out-groups  

Topic 1: Stakeholder engagement in workshops: straightening Europe-US collaboration 

Topic 2: Impact risk assessments: improvements and their use beyond species ranking 

 

Saturday, 19th September 

17:00-17:30 Break-out-groups reporting 

17:30-18:45 WP 5. Impacts of invasive species on biodiversity and ecosystem services at the 

local scale.  

WP5.1 Field studies – terrestrial. Laure Gallien. 

WP5.2 Field studies –freshwater. Belinda Gallardo and Rubén Bernardo. 

WP5.3 Field studies – marine. Cascade Sorte. 

18:45-19:00  Break  

19:00-19:30  WP5 Follow up. Synergies among field studies and discussion. 



 
19:30-20:30 General discussion and non-scientific issues.  

- Project Milestones and Deliverables (see list at the end) 

- Cost-neutral extension 

- Reports 

- Responsibilities: data manager, engagement officer, social media manager, 

- Data management: coordination and sharing of databases and models, 

- Postdocs & PhD students: networking, short stays with other partners, 

- Interaction among partners and relationship between WPs, 

- Scientific communication: expected papers in the short-term, talks & posters 

to conferences and scientific meetings 

- More on communication: webpage, social media, fliers/artistic expressions 

- Synergies with other projects: AlienScenarios, OBServ, BioRISC, AlienSCI 

- Next meetings/workshops. 

 

20:30-21:00 Farewell and glass of wine (each partner describe the one they chose)! 

 

Summary of Milestones and Deliverables expected for Months 18-24: 

- Intervention scenarios: report 

- Artistic expressions 

- New protocol: prototype, training workshop, test results 

- IAS of interest in Europe: impacts database, distribution models, threat to ecosystem 

services 

- Field work campaigns 

 

 

 

 


